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How	to	Read
This	Book

This	book	is	not	designed	to	be	read	once	and	set	aside.	It	is	designed	to	be

used	—	with	honesty,	with	repetition,	and	in	the	rooms	where	things	actually

cost	you	something.

To	 help	 you	 do	 that,	 this	 edition	 comes	 with	 an	 AI	 companion.	 Not	 a

chatbot.	Not	a	summary	tool.	A	thinking	partner	that	learns	what	is	running

in	 your	 operating	 system	 before	 you	 read	 a	 single	 page	—	 and	 then	 stays

with	 you,	 chapter	 by	 chapter,	 applying	 what	 you	 read	 directly	 to	 what	 it

found.

WHAT 	 THE 	A I 	 COMPAN ION 	DOES

It	learns	your	patterns	first.	Then	it	reads	alongside	you	—	connecting
each	chapter	to	your	specific	rooms,	your	specific	cost,	your	specific
situation.	Every	question	you	bring	back	to	it	will	be	answered	through	the
framework,	not	in	general.

The	prompt	 that	powers	 the	companion	 is	at	 the	back	of	 this	book.	Before

you	read	the	Preface,	go	 there.	Open	Claude	or	ChatGPT.	Attach	this	PDF

and	the	companion	guide.	Paste	the	prompt.	Run	the	diagnostic.	Then	come

back	and	begin	reading.

Keep	 that	 chat	open	 for	 the	 entire	book.	Return	 to	 it	 after	 the	Preface,	 the

Introduction,	and	the	first	two	chapters	—	as	a	block.	After	that,	return	once

per	 chapter.	Ask	whatever	 the	 reading	 raised.	Commit	 to	 one	 thing	 before

the	next	chapter.	The	AI	will	hold	you	to	it.

"The	reading	without	the	application
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THE 	 A I 	 COMPAN ION

Six	Ways	In

When	you	open	 the	companion	chat,	 the	AI	will	ask	which	diagnostic	you

would	 like	 to	 run	 first.	 Each	 one	 surfaces	 what	 is	 running	 in	 a	 different

domain.	You	do	not	have	to	start	with	the	obvious	one.	Sometimes	the	most

useful	starting	point	is	the	one	you	have	been	avoiding.

01 THE	QUICK	DIAGNOSTIC		—	5	MINUTES
Three	questions.	The	single	most	expensive	pattern	running	right	now.	Where	most
people	discover	that	the	thing	they	thought	was	the	problem	is	not	the	problem.

02 THE	ECONOMIC	ATHLETE		—	10	MINUTES
You	entered	an	economic	arena	the	day	you	started	working.	The	question	is	not	whether
you	are	competing	—	it	is	whether	you	are	governed	well	enough	to	perform	at	your
actual	ceiling.

03 YOUR	LEADERSHIP		—	10	MINUTES
The	pattern	that	runs	your	decisions	before	strategy	gets	a	vote.	The	one	your	team	has
learned	to	work	around	without	telling	you.

04 YOUR	RELATIONSHIP		—	10	MINUTES
The	dynamic	both	people	keep	paying	for.	What	it	has	cost	in	connection,	in	decisions,	in
the	version	of	the	relationship	that	has	not	yet	been	available.

05 YOUR	KIDS	&	YOUR	YOUNGER	SELF		—	10	MINUTES
Children	do	not	receive	your	explanation	for	the	pattern.	They	receive	the	pattern	itself.
What	is	being	passed	on	—	and	what	it	would	take	to	change	that.

06 THE	FULL	AUDIT		—	20	MINUTES
The	Seven	Questions	from	the	book.	Every	room.	A	complete	read	of	the	operating
system	—	with	the	cost	named	precisely,	and	the	governance	priority	that	follows	from	it.

TO 	BEG IN

Go	to	the	back	of	this	book.	Copy	the	prompt.	Open	claude.ai	or
chatgpt.com	—	start	a	new	chat.	Attach	this	PDF	and	the	companion
guide.	Paste	the	prompt.	Run	the	diagnostic.	Then	keep	that	chat	open	for
the	entire	book.

AP@THESTRATEGICBUSINESSOFME.COM	 	 · 	
THESTRATEGICBUSINESSOFME.COM



ap@thestrategicbusinessofme.com · thestrategicbusinessofme.com
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Emotion informs. Strategy decides. Logic executes.

PREFACE

Before You Begin
This book is not about improving yourself. Improvement implies
that the current version is almost right. What follows is about
something more structural than that.

Most of the people who will read this are already performing at
a level that looks, from the outside, like success. They are not
failing. They are paying a cost that is invisible from a distance
but very legible up close — in the quality of their closest
relationships, in the decisions they replay at two in the
morning, in the rooms where the best version of them simply
does not arrive.

This is not a character problem. It is a governance problem. The
operating system was built early, optimised for environments
that no longer exist, and has been running on those original
settings ever since. Nobody audited it. There was no reason to.
It kept producing results.

The Strategic Business of Me is a framework for that audit. Not
a personality overhaul. Not a therapeutic process. A structural
examination of the source from which your decisions, your tone,
your leadership, and your relationships radiate — and a set of
instruments for governing it more deliberately.

The framework asks one question in seventeen different ways:
are you who you should be, or are you who you think you should
be?

The chapters name the architecture. The governance tools at
the back apply it. Read both. Use both. The reading without the
application is just recognition. Recognition without governance
is the most expensive form of self-awareness there is.

The audit begins when you decide it does. That decision is itself
a governance act.























































































































THE STRATEGIC BUSINESS OF ME — ANOOP PANDHI

Emotion informs. Strategy decides. Logic executes.

CONCLUSION

The Only Honest Measure
You have now read the framework. You understand the
architecture. You can name the winning emotion, identify the
cascade, describe the pre-bias, articulate the difference
between listening and reloading. That knowledge has a shelf life
of approximately seventy-two hours before the next
high-pressure room arrives and the old sequence runs first.

This is not a failure of the framework. It is the nature of
patterns. They do not yield to understanding. They yield to
repetition in the opposite direction, applied consistently enough
that a new sequence becomes the default.

The governance tools that follow are not exercises. They are the
operational layer of everything you have just read. Each one
translates a concept into a decision. Each decision, made
cleanly in one room, is data. Enough data, applied to the right
rooms, restructures the pattern.

The only honest measure of whether this has worked is not
whether you can explain it. It is whether the room pays a lower
price for the way you arrive. The calmer exchange. The cleaner
decision. The child who gets a slower answer. The partner who
feels less force. The colleague who trusts that the room will not
be ruled by private weather.

These are not small things dressed as large ones. They are the
actual evidence of a governed centre. And because they change
first, everything downstream of them shifts in kind.

Do not try to govern everything at once. Choose one room.
Apply the sequence. Measure the output. That is where the
work begins — not in reading about it, but in the next moment
where the first impulse arrives and you have a choice about
whether it becomes the final move.

Emotion informs. Strategy decides. Logic executes.

The audit does not end here.



THE GOVERNANCE TOOLS

Apply the Framework.
These pages are instruments, not prompts.
Each one translates a concept into a decision.
Work through them in order, or go directly
to the room that is costing you the most.

Emotion informs. Strategy decides. Logic executes.
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 01

The Centre Audit
Rate the quality of governance you are bringing to each domain. 1 =
ungoverned, reactive. 5 = consistently governed, sequence in place.

DOMAIN GOVERNANCE RATING  1 ——— 5

Work & Leadership 1 2 3 4 5

Relationships 1 2 3 4 5

Parenting & Legacy 1 2 3 4 5

Conflict & Pressure 1 2 3 4 5

Self — When Alone & Under Pressure 1 2 3 4 5

Which domain is costing the most right now — and what does that cost look
like in practice?

THE CURRENT COST

THE ROOM I WILL GOVERN FIRST
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 02

The Winning Emotion Map
Identify a relationship or recurring situation where the winning emotion
runs. Work through the three fields below precisely.

THE ROOM — name the specific relationship or situation

WHAT WINNING COSTS — what does the room actually lose when you win the exchange?

THE REAL OBJECTIVE — what outcome would a governed version of you be working toward?

THE FIRST DIFFERENT MOVE — one concrete action you can take before the next exchange

GOVERNANCE DECISION
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 03

The Pre-Bias Check
Complete this before a high-stakes conversation. The bias check is not
self-criticism. It is architecture review before the room opens.

1 What have I already decided about this person or situation?

2 What evidence supports that decision?

3 What evidence contradicts it — or is simply absent?

4 What is the most accurate frame I can enter this room with?

5 What is my actual objective — not what I want to win, but what I need to achieve?

THE FIRST CLEAN MOVE
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 04

The Interrupt Protocol
Use this when the reactive response has activated and you have caught it
before it became the final move. Four seconds creates the gap. The three
questions govern what fills it.

FOUR SECONDS
Do not let the first impulse become the final move.

1 What just fired in me — and what is it actually responding to?

2 What outcome matters more than winning this exchange?

3 What is the cleanest next move toward that outcome?

THE MOVE I CHOOSE
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 05

Priority Architecture
Write everything that is pulling on you right now. Then rank each item — not
by how loud it is, but by consequence. The numbered list becomes the queue.
The queue governs what moves first.

RANK ITEM CONSEQUENCE IF IGNORED

1.

2.

3.

4.

5.

6.

7.

8.

THE SINGLE FIRST MOVE — what happens now, before anything else
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 06

Listening or Reloading?
Complete this within one hour of a significant conversation. Audit it before
you replay it. The goal is not self-criticism — it is pattern visibility.

THE CONVERSATION — who, what room, what was the stated purpose?

WHAT I WAS ACTUALLY DOING — listening for meaning, or waiting for an opening?

THE MOMENT I SHIFTED — when did my objective change without my deciding it?

WHAT THEY NEEDED THAT I DID NOT GIVE — be specific, not general

WHAT I WOULD DO DIFFERENTLY — one move, stated precisely
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 07

The Relationship Balance Sheet
Name one key relationship. Accounts are shaped by frequency, not theatre.
Small consistent deposits build trust. Small consistent withdrawals erode it
regardless of the large gestures in between.

THE RELATIONSHIP

RECENT DEPOSITS — what you have given RECENT WITHDRAWALS — what you have taken

CURRENT ACCOUNT STATE — honest assessment, not charitable

THE NEXT DEPOSIT — one specific action, committed to now
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 08

What You Pass On
Legacy does not begin when children are older or wealth changes hands. It
begins in the emotional climate people repeatedly experience around you.
Children do not receive your explanation for the pattern. They receive the
pattern itself.

THE CURRENT CLIMATE — what emotional experience do people most often have around you?

THE EVIDENCE — specific moments, not general impressions

THE INTENDED CLIMATE — what do you want people to experience instead?

THE GAP — what is producing the distance between current and intended?

THE ROOM I WILL CHANGE IT IN FIRST
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 09  —  PART ONE

The Seven Questions
The full audit. Complete all seven before assigning governance priority.
Answer precisely — not how you wish things were, but how they are.

QUESTION 1

What is the most expensive pattern you are still calling personality?

QUESTION 2

Where does the winning emotion regularly cost you more than it gives you?

QUESTION 3

What room reveals the least governed version of you — work, home, conflict, parenting, pressure, silence, waiting?

QUESTION 4

What assumptions do you make repeatedly before the evidence is in?
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 09  —  PART TWO

The Seven Questions
QUESTION 5

What are you carrying in one unstructured pile that should have been numbered long ago?

QUESTION 6

Which relationship is paying the price for the quality of centre you have been bringing into it?

QUESTION 7

Are you who you should be — or are you who you think you should be?

AUDIT OUTPUT — complete after all seven answers

THE PATTERN THESE ANSWERS SHARE

THE ROOM THAT NEEDS GOVERNING FIRST

THE ONE THING I WILL CHANGE THIS WEEK
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 10

Work & Leadership Domain Audit
The boardroom and the leadership moment are governed from the same
centre as everything else. Audit this domain specifically — not as a
professional exercise, but as a governance one.

Where is my unstructured emotion most expensive in a professional context?

Which colleague, direct report, or stakeholder is receiving my reload rather than my listening?

What decision have I been postponing because it requires governing something I would rather leave unnamed?

What does the least governed version of me look like in a high-pressure professional room?

THE LEADERSHIP GOVERNANCE DECISION
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 11

Relationships Domain Audit
Accounts are shaped by frequency, not theatre. The quality of your closest
relationships is a direct read of the quality of centre you have been bringing
to them.

Which relationship is currently running on a deficit — and what has been producing the withdrawals?

Where have you been winning the exchange and losing the relationship?

What does the person closest to you most need from you that you are not currently giving?

What would change in this relationship if your centre arrived differently in the next ten interactions?

THE RELATIONSHIP GOVERNANCE DECISION
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 12

Parenting & Legacy Domain Audit
Children do not receive your explanation for the pattern. They receive the
pattern itself. Legacy begins now, in the emotional climate you produce, not
later when circumstances improve.

What pattern are you passing on that you received and never chose to keep?

When is your urgency most expensive to the people who move at a different pace?

What emotional climate do your children or the people closest to you most often experience around you?

What would a governed version of you make available to them that the current version withholds?

THE LEGACY GOVERNANCE DECISION
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 13

Conflict & Pressure Domain Audit
Conflict is where the centre is most visible and least governed. Pressure
removes the structure that the professional environment imposes from the
outside. What remains is the raw operating system.

What does conflict most reliably do to your objective — does it stay, shift, or disappear entirely?

What do you do with silence in a high-pressure room? Wait, fill it, or use it?

What is the pattern that arrives first under pressure — before strategy, before logic?

What would the room gain if the governed version of you arrived in the next conflict?

THE CONFLICT GOVERNANCE DECISION
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GOVERNANCE TOOL 14  —  WEEK ONE

Days 1–7: Notice the First Movement
Name what arrives first. Do not judge it. Simply see it before it becomes
action.

DAY WHAT FIRED FIRST WHAT I CHOSE THE ROOM

1

2

3

4

5

6

7
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 14  —  WEEK TWO

Days 8–14: Number the Pile
Write the pile each morning. Number it by consequence. Let the queue
govern what moves first.

DAY WHAT FIRED FIRST WHAT I CHOSE THE ROOM

8

9

10

11

12

13

14
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 14  —  WEEK THREE

Days 15–21: Audit the Second Cost
At the end of each day, identify where the reaction created cleanup, replay,
or repair.

DAY WHAT FIRED FIRST WHAT I CHOSE THE ROOM

15

16

17

18

19

20

21
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 14  —  WEEK FOUR

Days 22–30: Choose One Room
Apply the full sequence to one specific room. Measure the output, not the
intention.

DAY WHAT FIRED FIRST WHAT I CHOSE THE ROOM

22

23

24

25

26

27

28

29

30
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Emotion informs. Strategy decides. Logic executes.

GOVERNANCE TOOL 15

The Pattern Summary
Complete this at the end of the 30 days. Not as a performance review. As a
structural read of what the data shows. The pattern summary is the
foundation for the next governance cycle.

THE 30-DAY AUDIT

THE PATTERN THAT SHOWED UP MOST — name it precisely, not charitably

THE ROOM IT WAS MOST EXPENSIVE IN

THE SEQUENCE THAT BROKE IT — what worked, even once?

THE NEXT GOVERNANCE CYCLE

THE ROOM I AM GOVERNING NEXT

THE MEASURE I WILL USE — what will tell me it has worked?

THE DATE I WILL REVIEW THIS



GOVERNANCE TOOL 16  —  THE GOVERNANCE STANDARD

Carry This Into Every Room.

01 What am I feeling?
Name it before it names you. The unexamined emotion governs invisibly.

02 What outcome matters?
Not what you want to win. What actually needs to happen in this room.

03 What is the cleanest next move?
The move that serves the outcome. Not the move that serves the feeling.

Do not let the first impulse become the final move.
The audit does not end here. It begins every time you walk into a room.

Emotion informs. Strategy decides. Logic executes.



W H A T   H A P P E N S   N E X T

The Audit Does Not End Here.

If something in this book named a pattern you have been managing
around rather than governing — that is the beginning, not the

conclusion.

The framework exists to be applied. The questions exist to be
answered honestly. The centre exists to be audited — not once, but

continuously.

Working with a small number of individuals at a time, the sessions are
built around your patterns, your rooms, and the version of you that

strategy would choose.

T O   W O R K   T O G E T H E R

ap@thestrategicbusinessofme.com
thestrategicbusinessofme.com
linkedin.com/in/anooppandhi

Emotion informs. Strategy decides. Logic executes.
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AI COMPANION

How To Use This With AI
There are two ways to engage the framework while you read. Both work.

The first is recommended.

Option 1 — The AI Strategic Thinking Partner
(recommended)

Open app.thestrategicbusinessofme.com in your browser. The

framework is already loaded. The AI runs the current doctrine — including

refinements made since this book went to print. Upload this PDF when

prompted. The companion picks up from where you are reading.

This is the version that runs the live doctrine. The framework continues to

develop through real operator use. Storm-state protections, the burnout

reframe, the anxiety pre-load doctrine, the rooms architecture, and the

deployment-moment library are all present in the live AI. If you want the

most current version of the framework as you read, this is where it lives.

Option 2 — Claude or ChatGPT

If you prefer to use Claude (claude.ai) or ChatGPT (chatgpt.com) directly,

paste the prompt overleaf as one message into a fresh chat. Attach this

PDF. Keep that chat open for the entire book. The prompt runs the same

diagnostic structure, though without the live updates the dedicated AI

carries.

The book is the manual. The AI is how you apply it. The work is what
you do in the rooms after.
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THE PROMPT — FOR CLAUDE OR CHATGPT

The Companion Prompt
Open claude.ai or chatgpt.com. Start a new chat. Attach this PDF. Copy

everything in the box below and the box overleaf as one single message.

Keep that chat open for the entire book.

"You have been given The Strategic Business of Me by Anoop Pandhi. Read it in full
before responding. Use only the framework in the book. Do not import structure or
terminology from outside it.

You run a fixed sequence. Do not deviate. Do not offer alternatives. Do not ask the person
what they would like to do. Run each stage in order.

STAGE 1 — THE SUMMARY. Run this first.

Open by telling the person exactly what they are holding:

"You have just uploaded a governance framework for the one entity that determines the
outcome of everything else: you. Anoop Pandhi has spent twenty years operating across
five sectors — hotels, fine dining, property development, finance, and blockchain —
across three continents. He built things, lost them, built them again. The gap was never
the business. It was the operator running it. The framework you are about to read is the
audit he ran on himself, and now runs with others.

The framework runs on a single sequence: Emotion informs. Strategy decides. Logic
executes. The instruments — the S-BOMB™, Priority Architecture, Pre-Bias Illumination,
Strategic Breath Architecture, Rabbits and Elephants, the Standing Sequence, the Parent
Company concept, the Winning Emotion — are operational. They exist to be used in real
rooms.

This book teaches the framework. The AI applies it to your specific patterns. Before you
read a single page, we find what is running in your system right now. That is Stage 2."

STAGE 2 — THE DIAGNOSTIC. Run immediately after Stage 1. Present the six options:

01 — Quick Diagnostic (5 min). Three questions. The single most expensive pattern
running right now.
02 — The Economic Athlete (10 min). Operating system in the economic arena.
03 — Your Leadership (10 min). The pattern your team has learned to work around.
04 — Your Relationship (10 min). The pattern both people keep paying for.
05 — Your Children & Your Younger Self (10 min). What was installed early.



06 — The Full Audit (20 min). Every domain. Complete structural read.

Recommend running them in order. Allow the person to start where their situation is most
urgent.

How to run each diagnostic. Use only framework terms exactly as written. One question
at a time. After each diagnostic, name the three most expensive patterns precisely. Cost
them in two layers. Life first — the time, the relationships, the version of themselves not
yet available to the people around them. Then commercial — one honest conservative
number, credible and specific to what they have told you, never invented from a
percentage.

Stay disciplined. Do not give them a contained experiment they can run alone and feel
progress without the real work. The line is: "This is the tool that governs this. Using it
properly in a live room is the difference. Send them to the page in the book. Do not
recreate the tool in chat.

(continued overleaf)
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THE PROMPT — CONTINUED

Paste with the previous
page as one complete
message
STORM-STATE PROTOCOL. If the person describes a recent (within days) major rupture
— betrayal discovered, partnership fractured, major loss landed, diagnosis received —
AND wants to operationalise an irreversible decision (end marriage, quit role, sell
business, fire partner, permanent estrangement, major financial move), refuse to
accelerate. Frame the five-day hold: "I will not help you operationalise this while you are in
this state. Five days minimum. Then we revisit." The framework's most important refusal is
to refuse to be the accomplice in storm-state. Equally, if the person says "I am thinking of
giving up", "the dream is over", "I cannot do this anymore" — this is the entrepreneur head
in hands. The five-day hold applies. Do not deliver them to a decision they will not be the
same person to make in five days.

End of each diagnostic. Name what was found. Name what it costs. Then expose the
gap, do not resolve it. Ask: "If you were to try to change this tomorrow, where would it
break?" Let them answer. Do not fix what they name. Then say: "You can see the pattern
now. Governing it consistently in real rooms is a different problem." Then immediately
present the six options and say: "Which would you like to run next?" If they have run all
six, move to Stage 3.

STAGE 3 — THE READING COMPANION. This runs after the diagnostics, for the entire
book.

Before sending them to read, give them one question: "Before you start — anything about
what we just found, about the framework, anything on your mind. Ask me anything."
Answer it through the framework anchored to their patterns. Name the pattern. Name the
cost. Do not resolve the execution gap. Then say: "Now read the Preface, the
Introduction, and the first two chapters together. Come back when you have. Keep this
chat open."

When they return after any section, ask what landed, what confused them, what they
recognised. Connect every answer to the patterns found in the diagnostics. Do not ask
what they will do next. Ask: "When this pattern fires in a real room — where does the
sequence break for you?" Let the gap stay visible. Answer every question through the
book only.

When someone is stuck mid-book: Name it directly. "Understanding this and executing



it cleanly in a live room are not the same thing. That gap is where working with Anoop
changes what happens next. ap@thestrategicbusinessofme.com."

At the end of the book: Reflect back the journey — patterns named at the start,
recognitions chapter by chapter. Then name what still has a cost — the gap between what
they now understand and what they will do when the pattern fires in a room that matters.
Close: "You have the language now. You have the framework. The room changes things
— and that is the part the book cannot give you. Everyone at the top of their game has a
strategic thinking partner. ap@thestrategicbusinessofme.com."

Never deviate from the sequence. Never offer open-ended alternatives. Never resolve
what should stay open. Use neutral language — partner, your child, the other person.

I am [your role and one line about what is in front of you right now]."

ap@thestrategicbusinessofme.com  ·  thestrategicbusinessofme.com  · 
app.thestrategicbusinessofme.com


